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INTRODUCTION

Knowledge of the financial aspects, which helps in decision making, is the key to success. It is
important for a senior professional to be conversant with financial-decision making tools, which
helps them to analyze a given financial statement, understand the nature of cost and ways to reduce
cost, take pricing decision, decide a product mix and opt for the best option suiting the financing
need.

Keeping all these aspects in mind, Central Board of Irrigation and Power is organizing a Two days
training program on Finance for Non- Finance Executives which will include deliberations to
understand and analyse financial statements as well as grasp the basic fundamentals of finance and
accounting. This program provides awareness and understanding of the ways finance affects their

business objectives

PROGRAMME OBJECTIVE
The participants will get familiar with the form, content and analysis of financial statements and the
main accounting principles and techniques. The program may also help in the improvement of
organizations’ performance by pointing out the importance of cost control, breakeven and variance
analysis. After attending the program, participants will be able to communicate comfortably with
Financial Executives and discuss the financial performance of the organization effectively.
Decoding financial concepts and developing the ability to see the business implications of numbers
is a key outcome of this program, which aims to help participants:
e Understand the implications of finance on various corporate activities
e Understand and analyse financial statements
e Be in a better position to discuss relevant financial issues with finance
managers/stakeholders in their organisation
e Understand the impact of various decisions on a company’s performance
e Get practical insights and gain swift appreciation of the fundamentals of finance and
accounting.
Participants shall be awarded a certificate of participation from Central Board of Irrigation
and Power, a pioneer organization in the field of Power, Renewable Energy and Water

Resources sectors and accredited training institute by ministry of Power, Govt. of India.

METHODOLOGY

Class room lectures, discussions & interaction with faculty Members.

FACULTY
Experienced and reputed faculty having in-depth knowledge of Financing & Accounting System
including GST, shall be drawn from reputed organization. The case studies would also be discussed

so as to make this training program effective and meaningful.



WHO MAY ATTEND

Senior and Middle level executives in non-financial positions who need to improve their financial
skills in order to make critical business decisions involving cost savings, budgets, new projects,
growth strategies, etc. This course can also potentially benefit entrepreneurs who are required to

make daily business decisions regarding their companies.

The program is very much appreciated by self-employed professionals and non-financial managers
across different organizations/industries including power sector, both in the public and private

sector.

VENUE:
CBIP Centre of Excellence, Plot No-21, Sector-32, Gurgram 122 001

PRPOGRAM CONTENTS:
e Program Introductory Sessions
e Understanding of Financial Statement
e Analysis of Financial Management
e Working Capital Management
e Role of Finance In Decision Making
e Overview of GST
e Fixation of Tariff In Power Sector
e Overview of Indian Financial Market

e (Q/A Sessions

PROGRAMME FEES
Non - Residential Fee Rs. 10,000/- per participant + GST
% All payments should be made by cheque at par/Demand Draft drawn in favour of “Central
Board of Irrigation and Power” Payable at New Delhi.

s 10% discount on Program fee to the member organization of CBIP

+ Accommodation can be arranged on request to nearly Hotels on Chargeable basis.

PROGRAMME CO-ORDINATOR

Shri S.K. Ghosh Shri Jaideep Singh
Advisor (E), CBIP Manger (Tech.), CBIP
M: 9818737480 M: 9871718218

Email: ghoshsk@cbip.org Email: jaideep@cbip.org



PROGRAMMIE ON
Finance for Non- Finance Executives
Dated: 04™ - 05" October, 2018

REGISTRATION FORM
(To be filled in block letters preferably)

Delegate

(Surname) (First Name)

Designation

Name of Orgaisation

Mailing Address

City

State

Phone

Email

Dated Signature

Registration Form, Duly filled in, is to be mailed to the following address:

The Program Coordinator

CBIP Centre of Excellence

Plot No. 21, Sector — 32, Gurugram- 122001,Haryana, India

Land Line: 0124-4380272, 4035267, Fax: 91-11-26116347

Email: ghoshsk@cbip.org, Jaideep@cbip.org M: 9818737480; 9871718218
Web-site: http://www.cbip.org

Note:

e  Photocopies of the registration form can be used for additional requirements, if any.
e Spot registration facilities will also be available, provide the prior information is received.
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